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Introduction

In an era of global disruption, rapid technological 

change, and evolving workplace expectations, the cor-

porate code of conduct has evolved beyond a compli-

ance document. A modern code reflects a company’s 

values, culture, and ethical compass. The 2025 LRN 

Code of Conduct Report offers a dual perspective of 

how organizations are adapting their codes of conduct 

by enhancing structure, clarity, delivery methods, and 

risk responsiveness, while also considering the experi-

ences of the people the codes are designed to guide.  

Drawing from a comprehensive review of nearly 200 

global codes and new survey data from over 2,000 

employees across 15 countries, this year’s report 

explores the intersection of form and function: how 

codes are written, how they’re used, and how they 

influence the daily decisions of the global workforce. 

From incorporating emerging risk areas such as 

artificial intelligence (AI), to increased multilingual 

accessibility, to usage in hybrid work settings, our 

findings reflect a broader movement. Organizations are 

not merely updating their codes, they are rethinking 

what effectiveness truly means. This report aims to 

help ethics and compliance professionals, company 

leaders, and stakeholders understand how to close the 

gap between written standards and lived experience, 

ensuring codes remain relevant, meaningful, and 

aligned with organizational values.

“Updating the code is no longer the 
challenge, embedding it is.”

– LRN‘s 2025 Global Study on E&C Program Maturity
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Inclusion of artificial intelligence (AI) in codes has tripled 

from 5% of codes in 2023 to 15% in 2025. This 3X increase reflects 

a growing awareness of AI-related risks and a proactive effort to 

address them in codes of conduct and ethics and compliance 

programs. On the flip side, this means that 85% of codes do not yet 

address AI, a significant opportunity for improvement.

Companies strengthen reporting and accountability 

elements in their codes. 98% provide clear reporting resources 

and 77% include helpline details. These updates suggest stronger 

protections for whistleblowers and clearer guidance for raising 

concerns.

Codes are becoming more user-friendly with usability features 

showing meaningful gains: policy links (+8 pts), resource callouts 

(+7 pts), ethical decision-making models (+5 pts), and tables of 

contents (+3 pts). These additions help employees understand how 

to act ethically and where to go for more support. However, one of 

the most useful knowledge reinforcement aids, real-life scenarios, 

remained unchanged at a disappointing 30%.

Core risk topics remain a priority, with bribery, conflicts of 

interest, and other core risks continuing to appear consistently 

across updated codes. Their steady inclusion suggests that 

companies are building on foundational content while layering in 

emerging risks like AI and cybersecurity.

Key findings

1
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Hybrid work continues to positively influence engagement 

with codes of conduct, with 76% of employees using their 

company’s code as a resource in 2025, up from 67% the previous 

year. This trend suggests that a flexible work environment 

supports greater access to, and application of, ethical guidance in 

daily decision-making.

Employees are using codes more often, likely due to 

organizations increasingly updating them. 45% now make annual 

substantive revisions, compared to just 11% a decade ago. This 

shift reflects the value of keeping codes relevant, clear, and 

aligned with evolving workplace realities.

Codes are being offered in more languages, with 2/3 of 

employees reporting having access to their code of conduct 

in their native language. This aligns with new DOJ guidance 

emphasizing language accessibility in compliance efforts and is 

especially important for global organizations.

Middle management lags in code communication, with 

only 53% of frontline employees reporting hearing about 

the code from their manager, versus 85% of executives. This 

reveals a communication gap at the middle-management level, 

underscoring the need for better support and expectations for 

managers to promote ethical culture effectively from the top of 

the organization to the front lines.

Web-based codes of conduct are gaining traction, with 32% of 

survey respondents reporting that they have access to an online 

version. This indicates a broader shift toward digital accessibility, 

as more organizations prioritize making the code of conduct 

readily available to employees at any time, from any location, via 

internet-connected devices.
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How often are 
companies updating 
their codes of conduct?

In July 2023, LRN published the LRN Code of Conduct 

Report: Rules are good, values are better, design matters. 

For that report, we evaluated the codes of conduct of two 

hundred top companies around the world. Specifically, we 

looked at the largest companies listed in the following stock 

exchange indices: CAC (France), DAX (Germany), FTSE (UK), 

NIK (Japan), SGX (Singapore), and S&P (US).

Codes of conduct should not be static. They should be 

living, breathing documents that evolve over time, as the 

business environment changes. We recommend that com-

panies review and update their codes annually and do a 

more considerable overhaul every 3 to 5 years.

For the 194 codes evaluated in this report, we found that 

141 (73%) had been updated, while 53 (27%) were exactly 

the same as they were 2-3 years ago. Broken down further, 

60% of the codes had been substantively changed, while 

13% of the changes were only cosmetic (e.g., leadership 

message, colors, images).

60%

27%

13%

Codes updated since
2023 code report

Substantive

Cosmetic

No
changes

Nature of changes

Frequency of substantial code of conduct revisions

Annually Every 
2 to 3 years

Every 
3 to 5 years

Every 
5 to 7 years

Less frequently
than every 

7 years

45%
11% 26% 30%

19%
33%

5

4

3

2

1 5% 8% 6% 8%

2025 2014

LRN’s 2025 Global Study on Ethics & Compliance Program Maturity found that 71% of companies reported that they 

update their codes of conduct every 1-3 years. Interestingly, that report showed that 45% of companies update their 

codes annually, up significantly from the 11% reported in 2014, but still far from where it should be.
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Inclusion of AI 
guidance grows

Let’s explore some of the most significant 

changes from the previous versions of the 

evaluated codes of conduct to the current 

ones. As you review these insights, think about 

your company’s code of conduct and how these 

findings might inform your next update. 

One of the most striking developments in 

the updated data is the sharp increase in the 

inclusion of artificial intelligence and technology 

ethics content in the current versions of the 

codes, as compared to the previous ones. The 

percentage jumped from just 5% coverage 

in 2023 to 15% coverage in 2025, more than 

a 3X increase. This surge underscores a 

growing recognition of the ethical implications 

posed by AI in business conduct, particularly 

as companies face pressure to manage 

risks around automation, data usage, bias, 

surveillance, and accountability in AI systems. 

The increase is not just a numerical adjustment 

but reflects a broader cultural shift where 

ethics and compliance programs are beginning 

to proactively address the complexities of 

emerging technologies.

This trend aligns with the rise of AI regulation 

globally, such as the EU AI Act and various other 

governmental frameworks urging responsible 

AI development and use. As organizations 

incorporate ethical guidance into their codes 

of conduct, it signals a readiness to confront AI 

risks with the same rigor historically reserved 

for issues such as anticorruption or conflicts of 

interest. The inclusion of these guidelines may 

also help organizations future-proof their compli-

ance strategies, attract socially conscious talent, 

and assure stakeholders of their technological 

responsibility. This evolution also suggests that 

companies are beginning to equip employees 

with the tools to recognize and navigate ethical 

dilemmas tied to AI and automation.

While the dramatic increase in the percentage 

of codes that now cover AI is encouraging, it 

means that 85% of codes still do not address 

this important emerging risk topic. This points to 

the need for organizations to review their codes 

of conduct at least once a year and update 

them to account for changes in the business 

and compliance environment.

“Is there a process for updating 

policies and procedures to address 

emerging risks, including those 

associated with the use of new 

technologies?”

– U.S. Department of Justice Criminal Division 

Evaluation of Corporate Compliance Programs 

(Updated September 2024)
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 Top 10 increases in risk topic coverage
(% present)

15%

5%

70%

62%

2025 2023

Low-Impact Programs

Artificial intelligence

International trade

17%

13%

55%

51%

Security / Crisis management

Social media

44%

41%

68%

65%

Fraud prevention

Third party management

93%

90%

88%

86%

Competition / Antitrust

Anti-harrasment

10         20         30         40         50         60         70         80         90         100

81%
78%

76%

74%

Human rights

Political participation

As this report shows, inclusion of topics like AI ethics has increased 

significantly. However, the 2025 Global Study on Ethics & Compliance 

Program Maturity highlights that some key areas remain underrepre-

sented in standalone policies: only 27% of organizations have policies 

addressing non-retaliation, and just 30% include environmental protection. 

These findings reinforce the need for continued risk alignment and content 

expansion in code development, especially as stakeholder and regulatory 

expectations evolve.

https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
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The latest codes showed notable im-

provements in areas critical to incident 

reporting and response. The inclusion of 

reporting resources increased by 4 percent-

age points (to 98%), while helpline details rose 

8 points (to 77%). Retaliation discipline also 

saw a 6-point increase, signaling a stronger 

stance on whistleblower protection. These 

improvements suggest that companies are 

refining the operational scaffolding behind 

their ethics and compliance programs, ensur-

ing employees know how and where to report 

concerns and feel safe doing so. See Speak-

ing Up on page 25 of this report.

What’s significant is not just the presence of 

these resources, but the breadth and con-

sistency with which they now appear across 

organizations. The clarity and availability of 

channels for reporting misconduct are foun-

dational to an effective culture of ethics and 

compliance. They signal institutional willing-

ness to listen and respond, which can increase 

trust and help surface issues before they 

escalate. These changes likely stem from les-

sons learned in prior years, especially in light 

of high-profile scandals, where the absence 

of clear reporting structures was seen as a 

systemic failure.

Emphasis on 
reporting and response
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Top 10 increases in code elements 
(% covered)

61%
53%

65%

58%

75%

68%

77%

69%

2025 2023

Low-Impact Programs

Helpline details

Links to policies

Resources highlighted

Applies to contractors

45%

40%

75%

70%

Decision-making model

CEO message

82%

78%

98%

94%

Retaliation policy

Reporting resources
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80%

76%

73%

70%

Consequences explained
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Improved usability and 
knowledge reinforcement 

While more organizations are updating 
their codes of conduct and improving 

usability, the 2025 Global Study on Ethics & 
Compliance Program Maturity notes that only 

44% measure training effectiveness and just 
37% track misconduct trends after training. 

This suggests that many companies continue 
to focus on awareness and completion rather 

than outcomes. As a result, even well-designed 
codes may fall short of their potential impact 

unless organizations invest equally in measuring 
understanding and behavioral change.

Improvements in usability were a prominent 

theme in the updated codes we analyzed. Key 

learning aids like links to policies (+8 pts), re-

sources displayed (+7 pts), ethical decision-mak-

ing models (+5 pts), and a table of contents (+3 

pts) all increased meaningfully. These features 

guide employees toward making ethical deci-

sions and understanding how the code connects 

to more detailed internal resources. Together, 

they indicate a shift from passive reference 

material toward active, navigable frameworks for 

better decision-making and action-taking.

These enhancements are particularly relevant 

as companies aim to drive greater engagement 

with their codes of conduct. A well-structured 

document is more likely to be read, understood, 

and applied. It also aligns with digital design best 

practices, where information architecture and 

accessibility are prioritized. By making ethics and 

compliance materials more user-friendly, compa-

nies can close the gap between policy and prac-

tice, enabling employees to find relevant guid-

ance at the moment they need it. See Usability 

and Look and Feel on page 27 of this report.

One notable area of concern is that the per-

centage of codes that include real-life ques-

tion-and-answer scenarios remained unchanged 

at 30%. Scenarios are one of the most effective 

tools for reinforcing the standards outlined in the 

code and bringing them to life for employees. 

See Knowledge Reinforcement on page 26 of 

this report.

https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
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Code elements
(% covered) 2025

Low-Impact ProgramsReporting resources

Applicability explained

Principles highlighted

Employee responsibilities 
explained

Values incorporated

Behavioral expectations 
highlighted

Purpose referenced

Retaliation policy explained

10         20         30         40         50         60         70         80         90         100

Consequences explained

CEO message

Applicable to contractors

Helpline details

96%

98%

95%

93%

90%

89%

84%

82%

80%

77%

75%

75%

73%

69%

61%

65%

53%

45%

30%

34%

Decision-making model

Links to policies

Manager responsibilities 
explained

Optimized layout

Table of contents

Resources displayed

19%

11%

Waivers addressed

Distinct theme

Investigation procedure

Q&A scenarios

PMS 7720 C�CMYK: 
90 41 60 25�HEX: 
00635E
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Consistent core 
risk topic coverage

Despite various changes, the presence of 

foundational risk topics remained steady 

and strong. Bribery and corruption held 

at over 96% inclusion, and conflicts of interest 

rose to 96%. Company assets and competition/

antitrust also ticked upward. These areas 

represent the non-negotiables of corporate 

compliance topics that regulators expect to 

be consistently addressed in every code of 

conduct and ethics and compliance program.

This continuity highlights the maturity and 

institutionalization of key compliance topics 

within codes of conduct. It demonstrates that 

while companies are evolving and modernizing 

their materials, they are not losing sight of 

foundational risks. Instead, the evolution is 

additive: layering in new challenges like AI, 

while reinforcing long-standing commitments 

to areas that have historically posed the 

greatest legal and reputational risk. These 

topics form the backbone of trust for investors, 

regulators, and employees alike, and their 

consistent treatment across versions is a sign of 

organizational resilience and integrity. 

See Risk topics on page 26 of this report.



152025 Code of Conduct Report

Top 20 risk topics 
(% present)

2025

Low-Impact ProgramsBribery and corruption

Conflicts of interest

Competition / Antitrust

Gifts and entertainment

Confidential / Proprietary information

Discrimination / Equal employment

Harrassment

Data privacy

10         20         30         40         50         60         70         80         90         100

Environment

Company assets

Human rights

Accurate records and reports

Political participation

Diversity / Equity / Inclusion

Health and safety

Insider trading

96%

96%

93%

92%

90%

89%

88%

87%

86%

86%

85%

84%

81%

79%

72%

76%

70%

68%

66%

66%

International trade

Third party management

Information security

Intellectual property
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What do 
employees think?

162025 Code of Conduct Report
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Insights from the 2025 survey 
on code of conduct engagement

Building on the findings from our 2024 Code 

of Conduct Report, we sought to deepen 

our understanding of how employees en-

gage with their organizations’ codes of conduct. 

This year, we expanded the survey to capture 

broader perspectives, given the growing empha-

sis on accessibility, communication, and cultural 

alignment within ethics and compliance programs.

Hybrid work and code engagement: 
A sustained positive trend

One of the most significant findings from 

this year’s research is the continued 

success of supporting code of conduct 

engagement in the hybrid work environment. 

As noted in the 2024 Code of Conduct Report, 

hybrid work emerged as a mutually beneficial 

arrangement for both employers and employees. 

This year’s data reaffirms that trend, with 76% 

of respondents stating that they have used their 

company’s code of conduct as a resource, an 

increase from 67% in 2024.

While we have only begun tracking the relation-

ship between hybrid work and code usage in 

recent years, the upward trajectory suggests that 

a flexible, connected workforce may be more 

inclined to access and apply ethical guidance in 

their day-to-day responsibilities. This is an area 

we will continue to monitor closely.

60%

2024

I have used my company’s code of conduct as a resource

70%

2025

In o�ce

67%

2024

76%

2025

Hybrid

57%

2024

54%

2025

Remote

10
    

    
    

 2
0 

    
    

   3
0 

    
    

    
40

    
    

    
50

    
    

    
60

    
    

    
 7

0 
    

    
   8

0 
    

    
    

 9
0

Code engagement across work arrangements

Sources: 2024 Code Report and 2025 Code Survey

(% agree)
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Increased utilization 
of the code as a resource

Encouragingly, 45% of organizations now update or 

substantially revise their code of conduct annually, up 

from just 11% a decade ago. 

Source: 2025 Global Study on Ethics & Compliance Program Maturity

This correlation suggests that when organizations 

regularly refresh and modernize their codes 

ensuring relevance, clarity, and resonance, 

employees are more likely to perceive them as 

useful tools. The data underscores the value of 

maintaining a living document that evolves in step 

with workplace realities and ethical challenges.

24%

Code engagement overall

2025 202470% 62%

I have used my company’s code of conduct as a resource
 (% agree)

Source: 2025 Code Survey

Overall, there is a promising uptick in em-

ployees turning to their codes of conduct 

for guidance. This finding aligns with 

insights from LRN’s 2025 Global Study on Ethics 

& Compliance Program Maturity, which revealed 

that 45% of organizations now make substantive 

updates to their codes on an annual basis.

https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
https://lrn.com/resources/ethics-compliance-program-maturity-report-2025
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Access in native languages: 
A new benchmark

“How has the company communicated 

its policies and procedures to all 

employees and relevant third parties? 

If the company has foreign subsidiaries, 

are there linguistic or other barriers to 

foreign employees’ access?”

– Source, Department of Justice Evaluation 

of Corporate Compliance Programs, Updated 

September 2024

For the first time, our survey included 

questions about the linguistic accessibil-

ity of codes of conduct. Encouragingly, 

two-thirds of respondents reported that they 

can access the code in their native language.

This finding is particularly salient in light of the 

U.S. Department of Justice’s September 2024 

Evaluation of Corporate Compliance Programs 

(ECCP) guidance, which emphasized the 

critical role of language accessibility in ethical 

and compliance documentation. 

Organizations should evaluate whether their 

own programs meet the latest regulatory 

expectations, especially in multilingual or 

multinational contexts.

If English is not your first 
language, is the code available 

in your native language?

66%

Yes

If English is not your first 
language, is the code available 

in your native language?

66%

Yes
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The middle management 
messaging gap

Despite overall positive trends, a persistent concern has emerged around the role of middle 

management in promoting the code of conduct. We saw examples of this in our 2025 Ethics 

and Compliance Program Effectiveness Report, wherein we observed a large variance 

between executives and middle managers when it came to observations of ethical conduct.

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

What steps have your organization’s leaders 
taken to respond to compliance risks and 

challenges in the past 12 months?

Made di�cult decisions consistent with our 
company values and purpose

Executive leadership Middle management 

20252024202320222021
COVID bubble

69%

41%

85%

62%

*

28
point gap

28
poipointnt gapgap

70%

52%

37
point gap

76%

39%

18
point gap

79%

37%

42
point gap

23
point gap

Professionals Survey

Source: 2025 Ethics and Compliance Program E�ectiveness Report

https://lrn.com/resources/ethics-compliance-program-effectiveness-report-2025
https://lrn.com/resources/ethics-compliance-program-effectiveness-report-2025
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This disparity highlights a breakdown in ethical 

communication and modeling as messages 

move down the organizational hierarchy. While 

executive leadership has increasingly demonstrated 

visible commitment to ethics and compliance and 

embraced the code of conduct as a core element 

of organizational culture, middle management has 

struggled to translate this commitment into day-

to-day practices. This misalignment is not simply a 

matter of tone or intention - it reflects a structural 

challenge within organizations. Middle managers 

play a critical role in reinforcing ethical culture, 

and this data suggests that more targeted efforts 

are needed to ensure they are empowered and 

expected to communicate clearly and consistently 

about the code of conduct.

In our code survey, a similar disconnect appeared most notably when we focused on managers 

speaking about codes of conduct. While 67% of employees overall agreed with the statement, “My 

manager talks about our code of conduct,” a closer examination revealed a stark stratification by role:

My manager talks about our code of conduct
Percent who answered “Yes”

2025

Low-Impact Programs

C-suite / executive leader

Vice president / General manager

Department head / Director / 
Division / Division manager

Supervisor / Manager

Tradesman / Technical specialist

O�ce / Administrative / 
Individual contributor

Skilled manual, warehouse 
or factory worker

Other

10         20         30         40         50         60         70         80         90         100

76%

85%

74%

71%

44%

55%

56%

52%

PMS 7720 C�CMYK: 
90 41 60 25�HEX: 
00635E

10         20         30         40         50         60         70         80         90         100

Source: 2025 Code Survey
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A 
notable 32% of survey respondents report-

ed having access to a web-based version 

of their organization’s code of conduct. This 

finding signals a meaningful shift toward digital-first 

approaches in compliance communication, reflect-

ing broader trends in workplace technology adop-

tion and employee engagement strategies.

Web-based codes offer several key advantages 

over traditional formats. They allow for real-time 

updates, ensuring that employees always have ac-

cess to the most current policies without the need 

for manual redistribution. Interactive features, such 

as embedded multimedia, searchable content, 

and links to related policies or reporting channels 

enhance usability and understanding, especially for 

employees navigating complex compliance topics.

This format also supports accessibility across a 

wide range of roles and settings. Whether employ-

ees are working remotely, on-site, or in frontline 

environments, a web-based code ensures that 

the information they need is available anytime, 

anywhere, via any internet-connected device. For 

global organizations, this also presents opportuni-

ties for streamlined language localization, content 

customization, and integration with broader learn-

ing and ethics platforms.

The growing adoption of web-based codes re-

flects an increasing recognition that how a code 

is delivered can be just as important as what it 

says. By investing in modern, accessible formats, 

organizations are not only promoting awareness 

and understanding but also reinforcing a culture of 

ethics and compliance through greater reach and 

responsiveness.

Web-based code 
of conduct access

In what format does your 
company provide the code 

of conduct to you? 

32%

Web-based
code

In what format does your 
company provide the code 

of conduct to you? 

32%

Web-based
code
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What does good look like?

Eight dimensions of an effective code of conduct 

To ensure a consistent, objective, and 

comprehensive evaluation of what “good” 

looks like in leading codes of conduct, 

LRN uses its proprietary Code of Conduct 

Assessment methodology. First launched in 2015 

and continually refined to align with evolving 

regulatory expectations and best practices, we 

use this framework to evaluate codes across 

47 targeted questions spanning 8 dimensions 

of effectiveness. We also look at key readability 

metrics such as number of pages, word count, 

estimated reading time, tone, and the Flesch-

Kincaid Grade Level, a standard measure of 

reading complexity. 

1

1

Tone from
the top

Tone from
the top

5

Risk topicsRisk topics

2

Purpose and 
values 

orientation 

Purpose and 
values 

orientation 

4

Speaking upSpeaking up

8

Look and feel  Look and feel  

6

Knowledge 
reinforcement

Knowledge 
reinforcement

3

Applicability 
and 

administration 

Applicability 
and 

administration 7
Usability Usability 8 key 

dimensions

232025 Code of Conduct Report
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Our comprehensive research and extensive experience informs us that the most impactful codes of 

conduct perform better when they score high in all 8 dimensions of an effective code of conduct. Over 

the next few pages, we will provide examples of publicly available codes of conduct that exemplify 

“what good looks like” for each of the 8 dimensions.

Example: Enpro

What works: Enpro leans into values in their leader message, even 

including the values on the same page as a way to integrate what the 

company stands for.

Example: Constellation Energy

What works: Values are clearly stated, and behaviors behind those 

values are included.

1

1

Tone from
the top

Tone from
the top

5

Risk topicsRisk topics

2

Purpose and 
values 

orientation 

Purpose and 
values 

orientation 

4

Speaking upSpeaking up

8

Look and feel  Look and feel  

6

Knowledge 
reinforcement

Knowledge 
reinforcement

3

Applicability 
and 

administration 

Applicability 
and 

administration 7
Usability Usability 
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2
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Purpose and 
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orientation 

4

Speaking upSpeaking up

8

Look and feel  Look and feel  

6

Knowledge 
reinforcement

Knowledge 
reinforcement

3

Applicability 
and 

administration 

Applicability 
and 

administration 7
Usability Usability 
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Example: Volvo

What works: The responsibilities of all employees and stakeholders in 

relation to the code are clearly defined and effectively communicated. 

Example: Howard Hughes 

What works: The reporting procedure is clearly defined and outlined, 

confidentiality and anonymity are covered, and multiple resources are 

given to cover all the potential questions a reporter might have.
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Example: PG&E

What works: Topics are listed clearly and grouped in a logical way. 

Emerging risk topics, such as AI, are included and enhance the content 

so that it is relevant and timely.

Example: Western Union  

What works: There are callout boxes that both call attention to a 

definition for a specific and important term and a Q&A linking behavior 

to a common scenario an employee might face on the job.

1

1

Tone from
the top

Tone from
the top

5

Risk topicsRisk topics

2

Purpose and 
values 

orientation 

Purpose and 
values 

orientation 

4

Speaking upSpeaking up

8

Look and feel  Look and feel  

6

Knowledge 
reinforcement

Knowledge 
reinforcement

3

Applicability 
and 

administration 

Applicability 
and 

administration 7
Usability Usability 

1

1

Tone from
the top

Tone from
the top

5

Risk topicsRisk topics

2

Purpose and 
values 

orientation 

Purpose and 
values 

orientation 

4

Speaking upSpeaking up

8

Look and feel  Look and feel  

6

Knowledge 
reinforcement

Knowledge 
reinforcement

3

Applicability 
and 

administration 

Applicability 
and 

administration 7
Usability Usability 



272025 Code of Conduct Report

Example: Lincoln Financial Group, Cargill 

What works: The codes are web-based, which means they can be 

accessed from any device as one would a website. The experience 

is interactive, which helps the reader get the information they need 

quickly and easily. Critically, ethics and compliance teams can get 

valuable insights from data analytics of user engagement with the code.

Example: Snap, Inc

What works: The visual design of the code grabs your attention with 

smart use of design elements that reinforce the brand identity as it 

aligns with ethical principles.
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Organizations are evolving their codes of 

conduct to be clearer, more inclusive, 

and technologically relevant. At the 

same time, too many companies are not updat-

ing their codes fast enough to keep pace with 

sweeping business, compliance, and technolog-

ical developments, including the emergence of 

artificial intelligence (AI) as a significant risk area. 

While structural improvements and employee 

engagement are rising, gaps in communication, 

especially among middle managers, persist. Em-

bedding codes into daily behavior remains the 

next frontier for ethics and compliance leader-

ship in a changing global workplace. 

Conclusion

2025 Code of Conduct Report
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Employee survey

LRN partnered with Sago (a leading global 

research partner) to conduct a compre-

hensive survey on employee use of codes 

of conduct, an expansion on our 2024 Code of 

Conduct Report which had used validation data 

from our 2021 and 2024 Benchmark of Ethical 

Culture reports. Previously validated through our 

LRN Ethics & Compliance Culture Assessment, 

the survey questions encompass the characteris-

tics of ethical culture and engagement with codes 

of conduct, informed by our 30 years of work and 

previous research on and frameworks of ethics, 

culture, leadership, values, and compliance. 

Methodology

The data published in our 2025 Code of Con-

duct Report was collected from 2,001 full-time 

employees, spanning individual contributors to 

the C-suite across 16 industries and 15 coun-

tries, representing Asia-Pacific, Europe, North 

America, and South America. The study was 

provided in 11 languages: English, Brazilian 

Portuguese, Chinese (Simplified), Dutch, Cana-

dian French, French, German, Japanese, Latin 

American Spanish, Polish, and Swedish. Quota 

sampling methodologies were employed to en-

sure that all groups were equally represented 

and statistically valid.  
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Participant demographics 
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HQ country HQ region

North America20%

Canada16%

Europe 54%

Australia: 1%

China: 1%

Czech Republic: 1%

France: 17%

Germany: 18%

Ireland: 3%

Japan: 16%

Luxembourg: 1%

Philippines: 1%

Singapore: 6%

Switzerland: 2%

Thailand: 1%

UK: 14%

US: 20%

Asia/Pacific26%

Primary listing

CAC 40

18% 17%19% 16%

DAX 40 FTSE 100 NIK 40

21%

S&P 40

9%

SGX 30

Annual revenue (USD)
100M - 1B

1B - 10B

10B - 100B

> 100B

58%

12%

26%

4%

Company size (EE)

6%

26%

69%

Under 
5,000

Between 5,000 
and 25,000

Over 
25,000

Company demographics of the code comparison

We used an artificial intelligence tool to conduct the comparison between the codes of conduct 

analyzed in the 2023 Code of Conduct Report and the current versions of those same codes. We 

looked at both code of conduct elements and risk topics covered. The criteria are based on LRN’s 

proprietary code of conduct assessment framework, which align with the 8 Dimensions of Code of 

Conduct Effectiveness outlined in this report. 
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For more of LRN’s insights, services, and solutions for E&C 
training and program management, please visit LRN.com.

Leverage our expertise

lrn.com

http://lrn.com
https://lrn.com/
https://lrn.com/

